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Overall Purpose 
MAP exists to provide quality information, advice, counselling and support for 
the holistic development of young people. 

Main Purpose of Role 
To ensure MAP meets its charitable objectives and obligations, set out by the 
strategic direction and oversee its implementation. 

Expected Hours Enough time for at least six Trustee Board meetings per year 

Location Norwich, or able to travel to Norwich for Trustee business 

Key Responsibilities 

 To contribute actively to the board of trustees’ role in giving firm strategic direction to MAP, 
setting overall policy, defining goals, setting targets, and evaluating performance against agreed 
targets. 

 To ensure that MAP complies with its governing document, charity law, and any other relevant 
legislation or regulations. 

 To ensure that MAP pursues its objects as defined in its governing document. 

 To ensure MAP applies its resources exclusively in pursuance of its objects. 

 To safeguard the good name and values of MAP. 

 To ensure the effective and efficient administration of MAP. 

 To ensure the financial stability of MAP. 

 To protect and manage the property of MAP and ensure the proper investment of MAP funds. 

 To appoint the director/directors and monitor their performance. 

 To scrutinise board meeting papers. 

 To lead discussions at board meetings, focusing on key issues. 

 To provide guidance on new initiatives. 

 To contribute any special knowledge or expertise to any other issue that comes up during their 
time as a trustee. 

Person Specification 

 Commitment to MAP and its work. 

 Willingness to devote the necessary time and effort. 

 Strategic vision. 

 Independent judgement. 

 Ability to think creatively. 

 Willingness to speak their mind. 

 Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship. 

 Ability to work effectively as a member of a team. 

 Behaviour evident of Nolan’s seven principles of public life; selflessness, integrity, objectivity, 
accountability, openness, honesty and leadership. 

 Commitment to continuing personal and professional development in the role. 
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MAP Values and Competencies 

Being Young Person Centred 

 Focuses on client’s needs, and adapts approach and actions to different requirements. 

 Pushes for resolution on issues that cause the young person problems or dissatisfaction. 

 Takes personal ownership to gain satisfactory outcomes for the client. 

 Thinks beyond the current context, and is flexible, innovative and open to innovation from others. 

 Identifies risks for young people and ways of managing that risk. 

 Supports and acknowledges individual successes. 
Valuing Each Individual 

 Adapts to changing objectives and priorities. 

 Uses self-awareness to improve own performance and contribution. 

 Actively shares knowledge and information with others. 

 Listens actively to others and responds objectively and fairly. 

 Respects and works effectively with diverse people, perspectives and ideas. 

 Identifies opportunities to use own knowledge and expertise to develop others, and to use 
other’s knowledge and expertise to develop self. 

 Can act on own initiative, but considers or negotiates with others to achieve mutually successful 
outcomes. 

Being Professional 

 Consistently delivers on commitments.  

 Plans and prioritises workload and demands. 

 Delivers high quality and timely work. 

 Maintains composure under pressure. 

 Actively supports continuous process improvement and change. 

 Upholds company policies, procedures, statutory requirements and regulations. 

 Embraces and undertakes training and opportunities for professional development. 
Working for Social Justice 

 Acts with integrity, openness and fairness. 

 Involves others in decision-making processes. 

 Shows respect for others’ thoughts and beliefs. 

 Challenges prejudice or behaviour that is not respectful to others. 

 Advocates and campaigns on behalf of marginalised groups or individuals within the community. 

 Proposes and participates in active promotion of the rights of young people. 
 


